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Balanced scorecard
A balanced scorecard is a metric utilized to determine performance in strategic management by identifying and improving certain internal functions of the business and their subsequent external outcomes. Balanced scorecards are useful in measuring and providing feedback to various business firms (Raynus, 2011). Data collection is necessary in giving quantitative results as executives and managers collect and analyse the information and make good use of it in enhancing future business decisions for the firm. A balanced scorecard measures four key business aspects: business processes, learning and growth, finance and customers. A company using the balanced scorecard can point out the factors that hinder performance of the business and come up with changes that are strategic and are monitored by future scorecards.  
Tony’s Tire and Auto Repair mush question itself on what the business must excel at. This is an internal perspective that will offer a clear view into the business processes for both its tire business and the automotive service business. The business will translate the customer-based measures into the action that has to be taken internally so as to meet the expectations of the different customers whom they sell to new tyres and those to whom the business offers automobile services. This is crucial since exemplary customer performance is realized from decisions, processes as well as actions that occur in a business. The managers at both business divisions of Tony’s Tire and Auto Repair have to concentrate on the crucial internal operations which assist them in meeting the needs of their different customers. 
The internal measures that will be adopted should come from the processes in the firm which greatly affect customer satisfaction. Such factors include: quality, cycle time, productivity and employee skills. The business should determine their core competencies as well as the crucial technologies which they can implement so as to enjoy a perpetual market leadership. For the automobile division, the use of modern, advanced and more efficient air compressors, jack stands, jacks, pole jacks, engine hoists, oil drain and oil caddy, strut compressors as well as brake lathes will guarantee a competitive advantage since they shall be able to lower their labour costs, increase their efficiency, save time on repairs and deliver higher quality service altogether. Implementation of better pricing strategies, adding more items to the stock, getting rid of obsolete parts, putting up an online sales channel and prioritizing customer service will boost the car tire selling business for the firm. 
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